
2024 Catalyst Grant Program 

Project Grant Application 

 
Funding Opportunity for Innovative Ideas from All Employees 
Catalyst Grants fund projects that enhance translational research, foster innovation, and range in cost and 
complexity. 

 

PROJECT GRANT SUMMARY 
 

Grant Description Funding Amount Timeline Final Deliverables 

Easy to implement and 
produces rapid results. 

 
$1,000 - $10,000 

6-12 
months 

▪ New product, device, process, or 
intervention 

▪ Presentation (internal/external) 

The Project Grant is intended for projects that are low cost, easy to implement and immediately impact our patients 

and/or organization. Ideas for these projects typically come from individuals from many departments with little to no 

research experience. Project Grant topics are unlimited, but may include projects that modify patient care, develop 

equipment or devices (e.g., developing a new trach tube connector, creating a prototype orthotic) or refine a system or 

process (e.g., ordering food, creating training videos for patient/family education, etc.) 

This Catalyst Grant cycle includes a special funding opportunity for 1-2 Project Grant(s) specific to the care 
and rehabilitation of individuals with Multiple Sclerosis. Thus, individuals with ideas related to this 
population are especially encouraged to apply. 

 
 
 

 

Project Grant Application Instructions 

1) Every application must include a researcher and non-researcher (clinician or non-clinician). 
Applicants do not need to have previous research experience, but must have a researcher on their team. If 
you need assistance identifying a research partner, please contact Melissa Briody (mbriody@sralab.org). 

2) The Project Grant Application consists of the 10 questions below. Please complete all sections with single- 
spaced Arial 11pt font and follow instructions carefully. 

3) Application Resources are available at www.sralab.org/CatalystGrant2024 

4) Applications for all grant types should be submitted as a single PDF file at 
https://competitions.fsm.northwestern.edu/grants/CatalystGrant24 by March 1, 2024, 11:59pm CST. 
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• Inservice with Northwestern Memorial Hospital, University of Chicago following survey of medical 

professionals within SRALab. 

My long-term goal would be to establish an accessible route to provide this garment to patients when they are 

still in hospital settings (Acute care or Inpatient Rehabilitation) or soon after LVAD placement. I am currently 

the only person creating and providing LVAD belt to people. I would like to establish a sustainable plan for 

patients with LVADs to receive a garment that is more functional, comfortable, easy to wear, with minimal cost 

to the patient, than what is currently offered. 

6. How will you determine whether the project is successful? 

• Survey questions will include questions that assess usability, satisfaction, and comfort with existing 

LVAD carrying devices compared to use of the new LVAD belt. Patient survey feedback will be 

implemented into the design of the new LVAD Belt. 

• Reassess satisfaction and benefit of product post discharge and provide the 25 patient users with the 

opportunity for follow-up survey after final design of product is fabricated. 

• Present and survey IP health professionals at SRALab (MD, RN, OT, PT, SLP) for feedback on 

improved LVAD Belt design 

• Survey market need with healthcare professionals who work directly with LVAD patients (RN, therapist, 

MD, cardio) on current devices available and feedback on LVAD Belt 

 
7. What help do you need to complete the project? 

• Funding to purchase ideal materials and equipment to create prototypes based on previously obtained 

patient feedback. 

• Research support to help design optimal outcome measures and incorporate user design methodology. 

• Survey design/building support and data analysis. 

• Mentoring on paper and poster presentation development 

• Consult with SRAlab Technology Transfer and legal departments to determine feasibility of bringing my 

product design to market. 

 
8. Use the table on the following page to estimate your budget. Project Grant awards range from 

$1,000-$10,000. (Please double click in a cell to make it an editable Excel table.) 
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g0wrulCDo.UCvupDlu8Pww9X2WnpU2XGEytgTaN0m5GNzoX2cz6dg&dib tag=se&keywords=se 
w+on+2+inch+velcro&qid=1708970006&sprefix=sew+on+2+%2Caps%2C100&sr=8-1- 
spons&sp csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1 

 

• One wrap Velcro ($8/each) https://www.amazon.com/VELCRO-Brand-ONE-WRAP-Tape- 
Black/dp/B00I0TTPL8/ref=sr 1 3?crid=1PNL07SE1XY57&dib=eyJ2IjoiMSJ9.euO13GjWyYL547eP 
8pOnuPPybW8b-gfvTtUD-U- qpCumi CEw6rWfifJrRENFLqSJ-- 
Lz2y5hHfDMjRLFhkEgfGsDiFn5VlsNf2IxjQ9rZL3Qc585xR22x5NF14vf qX6Tdb5phP9nAfuo6FtPZ 
KMBrY-jUm4-fEleE v9- 
zumI6yhgCkhjwwjuWpO3kCJVbZdzz9Eqjggp8RGSuelQuOaXWP8 7Vl1pDZjxcMimAU.5T8 L1nn 
nfN6xm87VPWbHAjTbtrdHDu- 
jTPpriVOoKQ&dib tag=se&keywords=black+one+wrap+velcro&qid=1708970170&sprefix=black+ 
one+wrap%2Caps%2C104&sr=8-3 

 

• Serger ($370): https://www.amazon.com/dp/B0741HM3HW?tag=highlightreviews-327039-20 

 

• Heavy Duty Sewing Machine ($300): https://www.singer.com/heavy-duty-4411-sewing-machine 
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9. Please provide a sketch or picture of the idea 

Figure A 

Original design made out of white abdominal binders, project idea would be to fabricate a black elastic 
material with improved pockets and cord organization. 
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Figure B 

 

 

“Because (of) your kindness, caring 

thoughtfulness. You really made 

my life very comfortable when you 

made my LVAD holder, and the 

care that was put into (it) really was 

shown when I put it on. My wife and 

I thank you very much” 

(Patient with LVAD, November 

2022) 






